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I.  Description: 
	
Founded in 1850, Arkansas School for the Deaf (ASD) is not only one of the Arkansas’ oldest schools, 
but it is the oldest school for the deaf west of the Mississippi River. ASD has a strong legacy as the only 
school for students who are deaf or hard of hearing in the state of Arkansas.  In this role, ASD serves as 
the main resource for parents, school districts and agencies regarding the topic of Deaf Education and 
the Deaf community in Arkansas.  
 
ASD provides individualized education to students from throughout Arkansas, many of whom live on 
campus during the week in dormitories. ASD serves infants through age 21 years.  Students who have 
graduated from high school can enter a comprehensive post-secondary program focusing on career and 
college readiness. The school also provides support for deaf and hard of hearing students in 
mainstream programs throughout the state and serves families of deaf children from birth until school 
age and also as a Part C Early Intervention provider. 
  
ASD has a rich heritage of working together to create learning opportunities for academic excellence 
and personal independence. The staff of ASD supports this mission by providing students with dynamic 
opportunities for learning and delivering more equitable access to the world around them, truly instilling 
independence, autonomy, and confidence in all of our students. ASD is proud to be a leader in the field 
of deaf education nationwide. 
 
Although ASD is a state agency, the school follows the same state mandates as public schools.  As of 
July 1, 2019, ASD is considered a division under the hierarchy of the Arkansas Department of 
Education.   
 
 
Characteristics of the Students Served by Arkansas School for the Deaf 
 
Currently, our student population at the Little Rock campus ranges in age from 2 years to 21 years.  
Student placement and individualized programs at ASD is based fully on their assessed needs and their 
Individual Education Plan (IEP).  It is designed to meet Federal and State mandates for a Free and 
Appropriate Public Education (FAPE) for deaf and hard of hearing students in the state of Arkansas.  
 
Statewide Services currently serves 75 infants and their families around the state.  Young deaf children 
0-5 years old may be served in their family home, their daycare, or in another setting chosen by their 
family.    
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The primary focus of Arkansas School for the Deaf is to provide an excellent education to every student 
enrolled in our program.  The current enrollment is as follows: 
 

	
	
	
	
	

All programs also share the following Educational Support Staff: 
 
1 Audiologist 

4 Speech Language Pathologists 

2 ASD Teachers 

1 Counselor 

1 Guidance Counselor 

1 Dean of Students 

1 Job Coach 

2 Registered Nurses 

1 Librarian 

2 LPNs 

1 Occupational Therapist 

1 Physical Therapist 

1 School Psychologist 

1 Physical Education Teacher 

1 Art Teacher 

1 Music Teacher 

  

ASD Student Enrollment Numbers 
Little Rock Campus 

2018-2019 

  
 

Students Teachers Teacher Assistants 

Lower School    60 11 10 

    
 

  

Middle School    24 5 2 

    
 

  

High School    50 12 7 

    
 

  

ADCC   10 1 1 

TOTAL  
 

144 29 20 
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Unique Community Characteristics that Impact the School: 
 
The student body at Arkansas School for the Deaf is diverse in many ways.   We serve students from every 
corner of the state.  This geographical range spans the Ozark Mountains to the Little Rock inner city 
population, as well as the southern and Delta farming communities.  Students stay in the dormitories from 
Sunday evening through Friday early afternoon.  While most students communicate through American Sign 
Language, a growing percentage of students also use spoken English to communicate. 
 
 
Leadership In Collaborative Partnerships 
 
Arkansas School for the Deaf believes that by working together with national and local partners, we can 
greatly enhance the education, experiences, and lives of deaf children.  Today, ASD’s leadership is engaged 
in promoting strategic and valuable partnerships with many local agencies and corporations to meet the 
diverse needs of our student body.  Collaborative initiatives include:   
 
National Level 
 

• Conference of Educational Administrators of Schools & Programs for the Deaf (CEASD):  Arkansas 
School for the Deaf is a member of CEASD.  This organization brings together a rich composite of 
resources and reaches out to both enhance education programs and influence educational policy.  
 

• The National Association for the Deaf (NAD):  Arkansas School for the Deaf is maintains open 
communication with the NAD, which is the nation's premier civil rights organization of, by and for 
deaf and hard of hearing individuals in the United States of America. 
 

• American Society for Deaf Children (ASDC):  Arkansas School for the Deaf is a member of ASDC, 
a parent helping parent network that provides a tremendous support to families through 
conferences, support systems, and research based information sharing.  Our parents receive a free 
membership to ASDC, and the school is actively promoting the involvement of parents in this 
organization.   
 

• Hands & Voices:  Arkansas School for the Deaf is a member of Hands & Voices, a parent driven, 
non-profit organization dedicated to providing support to families with children who are deaf or hard 
of hearing. ASD’s Director of Statewide Services, Karen Lange, was recently chosen as the 
honoree at the H&V gala. 

 
State Level 
 

• Arkansas River Education Service Cooperative:  Arkansas River Education Service Cooperative 
operates within a network of 15 sister service agencies created to help schools meet accreditation 
standards, equalize educational opportunities, use resources effectively, and promote coordination 
of Arkansas Department of Education initiatives. ARESC is governed by a board of directors 
consisting of the Superintendent from each member school.  ASD’s Superintendent is a member of 
their Board.  ASD’s staff takes full advantage of the quality services and trainings offered by 
ARESC.   
 

• Public Schools and Arkansas Department of Education (ADE), Arkansas School for the Deaf is an 
active resource in areas relating to deaf education.  Public school in Arkansas and the ADE reach 
out frequently to access information on deaf education and the deaf community at large.     
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Local Level 
.   

• Metropolitan Career Technical School:  In a special agreement with Metro, our students are able to 
take vocational classes and earn certifications in vocational fields. 
 

• Assistive Technology:  Arkansas School for the Deaf offers as an assistive technology resource 
with local school districts, where participants can learn about tools and strategies to support 
students, including a wide range of assistive listening devices. 

 
• Youth Homes, Inc.: Mental Health Services for Deaf and Hard of Hearing:  By partnering with these 

mental health experts, Arkansas School for the Deaf is better able to meet the needs of deaf 
students with emotional needs.  We have a wonderful licensed counselor stationed on our campus. 
We are working together with Youth Homes, Inc. to create a group home for needy deaf children to 
open Fall 2019.   

 
• ASL Academy:  Arkansas School for the Deaf has an ASL Academy that offers ASL classes for the 

community on our campus, as well as ASL workshops out in the community for businesses, police 
departments, fire stations, and other community groups. 

 
• Little Rock Police: Arkansas School for the Deaf maintains a strong relationship with the Little Rock 

Police.  Not only have our facilities been used by the local police and SWAT Team for practice 
outside of school hours, but they also work closely with Arkansas School for the Deaf in training the 
staff and students in safety issues. 

 
• Many More Relationships…:  We have a growing number of organizations, schools, corporations, 

foundations, and professionals who are becoming more and more engaged with our school.  We 
actively seek out opportunities to engage new “friends” and promote these relationships.    
 

 
Parents– Relationships and Involvement 
 
At Arkansas School for the Deaf, we value parents and their dual role as part of the community, and part of 
our team.  We work to support and engage parents in the school.  Some of our most important initiatives 
include: 
 

• American Sign Language Classes:  Free ASL classes are offered to all families of students enrolled 
at Arkansas School for the Deaf.  If class times are not convenient for families, then families are 
offered individual tutoring sessions.   

 
• Very Import Parent (VIP) Meetings:  On the first Thursday of each month, parents are invited to 

meet with the Superintendent.  This meeting often focuses on planning for upcoming family events.  
But also, it is an important time to gain the parents feedback on the school, and any perceived 
concerns they might have. Monthly speakers are chosen based on the parents’ requested topics. 
Parents work together to plan meetings and events for families that would be supportive and 
informative. 

 
• Statewide Services:  Arkansas School for the Deaf provides family support services for our 

youngest deaf children and their families. As one might imagine, we become quite close to these 
families, and in doing so, we become a resource to them as their children grow.  

 
 
Internal Forces 
 
The major internal forces that impact the school include: 
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Students’ Needs: Arkansas School for the Deaf serves a diverse population of students.  Students have 
varying degrees of hearing loss, cognitive, academic and communication, social and behavioral skills and 
abilities.  The needs of the student impact the instruction, the educational program, the development and 
implementation of curriculum and socialization within the ASD environment.  
 
Board of Trustee Expectations: 
Our Board meets monthly, and we are fortunate to have a team of dynamic, professional, and engaged 
Trustees.  Their high expectations and guidance help to move ASD toward greater growth, effective 
practices and prosperity.   
 
Policies and Regulations as a State Agency:  
As a state agency, we currently have many policies and restrictions that set us apart from other schools.  
For example, currently there is a state mandated cap on employees.  Therefore, we have no ability to hire 
staff to accommodate a growing student body or significant changes in student needs.  Recently, the state 
announced a moratorium on hiring any positions that report directly to the agency director.  

 
Budget Considerations as a State Agency:  
Arkansas School for the Deaf is a state agency with a fixed allocation of 10.2 million per year.  Funding is 
not connected to enrollment, and therefore, the budget becomes tighter and tighter the larger we grow.  In 
the past 3 years, we have increased our enrollment by 30 students with no additional revenue.  During that 
same time we had a $400,000 cut to our general operating budget due to statewide pay plan salary 
increases. The potential to undertake new initiatives and provide services that our students need, is directly 
impacted by the school’s ability to fund such endeavors. Another unique policy related to financial processes 
is the process of moving funds from one budget line to another.  For example, if we have salary savings, we 
must go before legislators to gain approval to move appropriation to another budget line.   

 

External Forces 

The major external forces that impact the school include: 
 
School Districts: The student’s local school districts has a certain amount of decision-making power in 
whether or not their students enroll in our program.  Upon enrolling at ASD, the school districts are invited to 
IEP meetings and encouraged to be a valued part of the team. 
 
Parent Expectations: Parents have expectations and desires for their children, which impact the programs 
offered at ASD.  Parents are formally and informally asked to give input into the direction and plans of ASD.  

Deaf Community: Many deaf adults throughout the state are alumni of ASD.  They grew up in the 
dormitories, and therefore, feel that ASD is “home”.   ASD collaborates closely with many deaf community 
organizations, such as: 

• Arkansas Association of the Deaf 

• Little Rock Association of the Deaf 

• Arkansas DeafBlind Community 

• Arkansas Registry of Interpreters 

• And…many deaf churches throughout the state 
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SCHOOL WIDE DECISION MAKING STAFF OPPORTUNITIES 
 
At Arkansas School for the Deaf, shared decision making is a collaborative process designed to improve the 
learning environment and impact student achievement.  Overall, collaboration and teamwork is valued at 
ASD.  We feel that multiple perspectives lead to richer decision-making and more effective practices.  
 
Shared decision making occurs in the following ways: 
 
Administrative (“A”) Team:  This team includes the supervisors of all departments.  This team meets with the 
Superintendent to report departmental news, collaborate on new initiatives, and to discuss best practices in 
leadership.  This team meets every Thursday. 

 
Educational Leadership Team:  This team of administrators and lead teachers plans professional 
development, educational initiatives, and the ordering of learning resources.  They also lead the curriculum 
development process. This team also discusses the detailed implementation plans of school improvement 
plans, and looks closely at teaching and learning at ASD. This team meets every Wednesday. 
 
Mental Health Team:   
Our mental health team is comprised of members who focus on positive behavior interventions and support 
for our students, as well as monitor the interventions of student with mental health needs. This team reviews 
any red flag students and discuss current initiatives. This team meets every Thursday. 
 
Safety Committee:   
The ASD Safety Committee is comprised of staff members who help to maintain all aspects of health and 
safety on campus.  Their focus on safety has had a positive impact on our school.  Through their leadership, 
we now have many safety measures in place, including a visual alert system, fewer entrances, internal 
cameras and external cameras. This team meets every other Tuesday. 
 
PR & Media Team:   
This team focuses on the public relations and media needs of the school. Topics for discussion include the 
website design, flyers for upcoming events, distribution of flyers, program brochures, and the semi-annual 
newsletter.  It includes the Director of Technology, School designated Photographer, Media Specialist, 
Director of Communications and Superintendent.  This team meets every Friday. 
 
Technology Team: 
This team focuses on the technology and 1:1 Laptop rollout throughout the school. Topics for discussion 
include 1:1 laptop rollout, internet issues, smartboards needing repair, etc.  This team includes the Director 
of Technology, Principals, Media Specialist, Librarian, Director of Communications and Superintendent.  
 
 
Teams are also created to tackle a specific need or concern.   For example: 
 
Listening and Spoken English Task Force:   
Our LSL Task Force is comprised of teachers, Speech Language Pathologists, audiologist and school 
leaders who worked together to develop a LSL plan and to monitor the progress of implementation.   This 
team meets once per semester. 
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II.    Purpose: 
 

MOTTO 

Dream It!  Believe It!  Achieve It!  

___________ 

MISSION 

The mission of Arkansas School for the Deaf is to empower Deaf, Deaf-Blind, and Hard of Hearing 

students to become highly effective communicators who are educated, motivated and 

independent.  At ASD, students are transformed into confident young people inspired to achieve 

their goals with the skills to succeed in a competitive world. 

  ___________ 

VISION 

Arkansas School for the Deaf is an inspired community committed to achievement, innovation, 

collaboration, and excellence. 

Achievement 

At ASD, students belong, excel and thrive.  ASD prepares students from birth to age 21 to 

be college and career ready by ensuring students achieve the essential skills of a rigorous 

curriculum in a bilingual environment where ASL and English are equally valued.   

Innovation 

ASD implements bold and creative strategies, connecting ideas and technologies to meet 

the changing needs of our students, maximize their success, and enhance ASD’s 

reputation as the Arkansas resource center on deafness, and a premier leader in bilingual 

education.  

Collaboration 

ASD nurtures interactions within our community, as well as creating partnerships locally 

and globally, to bring new opportunities to our students and to strengthen the future of 

ASD.  

Excellence 

ASD recognizes excellence as equipping a diverse community of promising young people 

to go out in the world with the confidence to lead lives of integrity, purpose and 

achievement in an increasingly global society. 
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WHAT WE BELIEVE ABOUT DEAF CHILDREN 

	

	

	

Bilingual	Belief	Statements	

Arkansas	School	for	the	Deaf	is	an	accessible	ASL/English	bilingual	community	in	which	people	who	are	Deaf,	Hard	of	
Hearing,	and	hearing	learn	and	work	together	without	language	and	communication	barriers.		At	Arkansas	School	for	
the	Deaf,	we	have	the	following	beliefs:	

We	 recognize	 that	 students	 coming	 to	 Arkansas	 School	 for	 the	 Deaf	 have	 diverse	 cultures,	 backgrounds,	 and	
language	abilities.			

For	some	students,	American	Sign	Language	is	their	first	language.			

For	some	students,	Spoken	English	is	their	first	language.	

For	some	students,	another	cultural	signed	or	spoken	language	is	their	first	language.	

Some	students	come	to	ASD	with	no	language.			

	

We	believe	that	American	Sign	Language	and	English	are	equal	and	separate	languages.		Both	languages	allow	Deaf	
children	 the	 ability	 to	 access	 academic	 information,	 interact	 effectively	 with	 others,	 and	 express	 themselves	
creatively.	

	

We	believe	that	every	student	has	a	right	to	a	language	rich	learning	environment,	where	he/she	has	full	access	to	
clear	communication	and	language.	

	

We	believe	students	need	to	learn	how	to	interact	successfully	 in	both	Deaf	culture	and	hearing	culture.		Culture	
and	identity	development	are	important	for	every	child	to	develop	self-worth	and	self-confidence.		

We	 believe	 Deaf	 students	 need	 real	 life	 exposure	 to	 experiences	 in	 order	 to	 increase	 their	 understanding	 of	 and	
ability	to	successfully	interact	in	the	hearing	community.			

We	 believe	 Deaf	 students	 need	 Deaf	 role	 models	 and	 experience	 in	 the	 Deaf	 community	 to	 increase	 their	
understanding	and	ability	to	successfully	interact	in	the	Deaf	community.	

	

We	 recognize	 and	 respect	 each	 student’s	 individual	 needs	 and	abilities.	 	We	believe	 that	 everyone	 is	 equal	 and	
important,	regardless	of	hearing	levels,	their	preferred	communication	mode,	and	their	cultural	identity	

	

We	believe	that	 in	order	to	optimize	student	achievement,	Deaf	children	must	have	early	exposure	to	a	rich	and	
comprehensive	language.	Therefore,	it	is	our	priority	to:	

§ Meet	these	needs	on	our	campus	by	providing	programs,	resources,	and	support	to	families	of	young	
Deaf	children	to	foster	their	exposure	to	a	full	language.	

§ 	Meet	these	needs	through	a	responsive	and	supported	Statewide	Services	program.			
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2. Research	shows	that	there	are	significant	advantages	to	being	bilingual,	and	we	believe	that	Deaf	children	have	a	
right	to	be	bilingual.				

• Students	should	have	access	to	meaningful	instruction	in	both	ASL	and	English	(written	&	spoken).	

• Both	 languages	 should	 be	 equally	 celebrated	 and	 students	 should	 be	 equally	 proud	 of	 their	
achievements	in	both	languages.	

§ Gaining	 fluency	 in	 ASL	 has	 a	 positive	 impact	 on	 the	 language	 and	 conceptual	 development	 of	 all	
students.		Students	should	have	access	to	quality	curriculum	and	instruction	in	the	linguistic	structure	
of	 ASL,	 designed	 to	 increase	 both	 incidental	 and	 academic	 ASL.	 	 Students	 should	 also	 have	 quality	
assessments	to	monitor	their	progress	in	acquiring	language.	

§ Students	with	the	ability	to	communicate	through	spoken	English	should	receive	quality	instruction	to	
increase	their	skills	 in	both	incidental	and	academic	spoken	English,	as	well	as	quality	assessments	to	
monitor	 their	 progress.	 Lip	 reading	 can	 also	 serve	 as	 an	 additional	 tool	 to	 increase	 the	 child’s	
communication	opportunities.	

§ To	 the	 greatest	 extent	 possible,	 students	 from	 other	 cultural	 families,	 such	 as	 Spanish	 speaking	
families,	should	receive	support	for	learning	their	family’s	heritage	language.		

§ Technological	 devices	 (hearing	aids,	 cochlear	 implants,	 etc.)	 	 serve	as	 tools	 to	help	 students	 achieve	
more	success	 in	gaining	 listening	and	spoken	English	skills.	We	believe	 it	 is	 important	 to	provide	our	
students	up-to-date	 information	and	support	 in	accessing	and	maximizing	the	success	of	 these	tools.	
We	 respect	 students’	 and	 families’	 decisions	 to	 choose	 either	 to	 use	 or	 not	 to	 use	 technological	
devices.			

§ We	believe	Deaf	students	need	strong	English	skills	to	function	independently	in	a	hearing	world,	and	
to	 maximize	 their	 future	 success.	 Mastery	 of	 written	 English	 includes	 both	 being	 able	 to	 read	 and	
comprehend	complex	texts,	and	being	able	to	express	oneself	through	written	English.	

	

We	believe	that	Deaf	and	Hard-of-Hearing	children	benefit	from	interaction	with	Deaf	and	Hard-of-Hearing	peers	
and	role	models.	Access	to	Deaf	role	models	enhances	their	understanding	of	the	language,	culture,	and	gives	them	
a	view	of	what	success	looks	like	as	a	Deaf	adult.		

	

We	believe	that	to	successfully	meet	the	diverse	needs	of	future	generations	of	Deaf	and	Hard	of	Hearing	students,	
the	following	are	essential:	

§ Comprehensive	 state-of-the-art	 classrooms,	 instructional	 strategies,	 and	 resources	 to	maximize	 each	
student’s	learning	of	ASL	

§ Comprehensive	 state-of-the-art	 classrooms,	 instructional	 strategies,	 and	 resources	 to	maximize	 each	
student’s	learning	of	English.	

-----	

We,	 the	 staff	and	 faculty	of	ASD,	believe	 that	 to	 foster	double	pride	 in	our	 students,	we	must	 first	have	double	
pride	 ourselves.	 	 We	 realize	 that	 it	 is	 essential	 that	 we	 have	 fluent	 skills	 in	 both	 our	 native	 and	 non-native	
languages	in	order	to	provide	a	high	quality	bilingual	instructional	environment.	
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CORE ORGANIZATIONAL VALUES 

STAFF:	

Communication		

•	We	believe	good	communication	is	multi-faceted	and	respectful.		
•	We	establish	clear	communication	channels	so	information	is	heard	first	hand,	not	through	the	“grapevine”.		
•	We	work	constantly	to	keep	each	other	informed	and	connected.		

Collaboration			
•	We	work	together	as	a	team	toward	a	common	goal	by	utilizing	each	other’s	expertise	and	talents.		
•	We	are	team	players	and	know	how	to	compromise.	We	don’t	have	a	“my	way	or	the	highway”	approach.		
•	We	believe	understanding	multiple	perspectives	leads	to	better	decision-making.		

Respect			
•	We	value	different	cultures,	languages,	and	opinions.	We	continue	to	learn	from	each	other.		
•	We	treat	each	other	professionally	and	with	kindness,	even	when	we	don’t	agree.		
•	We	value	each	person	regardless	of	their	job	title.		

Open	Minded			
•	We	are	receptive	to	new	and	different	ideas,	including	those	that	necessitate	leaving	our	comfort	zone.		
•	We	believe	that	by	embracing	change,	rather	than	avoiding	it,	we	have	an	opportunity	to	significantly	improve	our	
future.		

Professional			
•	We	maintain	a	positive	image	and	attitude,	acting	in	a	professional	&	dignified	manner	–	regardless	of	whether	we	
are	happy	or	we	are	not	happy.		
•	We	use	good	judgment	and	do	what	is	right	for	each	other	and	our	students.		
•	We	keep	abreast	of	significant	changes	within	our	fields,	and	continually	strive	for	excellence	in	all	we	do.		

Support			
•	We	focus	on	the	good	in	ASD,	our	students	and	our	colleagues.		
•	We	are	supportive	and	nurturing	of	each	other.	We	support	each	other	by	being	there	to	help,	having	each	other’s	
back.		
•	We	promote	upbeat	and	positive	thoughts	for	the	future,	and	support	each	by	believing	in	each	other.	
	
STUDENTS:	

R	-	Responsibility	

O	-	Organization	

A	-	Achieving	

R	-	Respect	
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III. Notable Achievements 	
 

Arkansas School for the Deaf has been in a stage of change as we have strived to raise the bar in nearly 
every area.   We have learned that change is hard, then messy, then beautiful.  We remind each other of 
this process, as we take on challenges to improve our programs for students. 

 

Achievements from the 2016-2019 School Years: 

• Re-evaluated everything we are doing related to teaching and learning.  Teachers began meeting 
weekly and considering research based practices. 

• Developed a culture of collaboration and actively sought out diverse perspectives 

• Hired a Grant Writer and began a very aggressive grant writing schedule 

• Resurrected the ASD Foundation, and re-elected a Board.  Re-invested funds and created a 
development timeline with events and an annual campaign 

• Established the new Early Childhood Education Center.  Began offering classes to 2year olds. 

• Established the new Arkansas Deaf Career Center (ADCC) – a department that focuses on 
preparing students to be college and career ready with job shadowing, mentoring, job placement, 
and soft skill development. 

• Established the new ADCC 18-21 year old program for students after they graduate.  Students 
have a team of support staff the option to help them focus on college, career, or both.   

• Established the new ASD Culinary Arts program funded through grants. 

• Hired a music teacher, and began offering music classes 

• Started accepting 504 students 

• Created a partnership with a private company to offer Driver’s Education Classes 

• Created a partnership with Vocational Rehabilitation to receive $100,000 a year in funds for pre-
employment training 

• Established a partnership with Metropolitan Technical School to give students the option to access 
vocational training for part of their school day. 

• Brought the community together and together envisioned an entire new Campus Wide Plan 

• Established the new Arkansas Deaf Heritage Center 

• Collaborated to create a new Mission, Vision, Motto, Bilingual Beliefs, Organizational Values, and 
PBIS ROAR Motto.   

• Established PBIS across all grade levels, improving behavior and student morale 

• Increased enrollment by over 35 students 

• Planned and held our first biennial deaf education conference - Arkansas Conference on Deaf 
Education & Career Readiness. 
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Achievements from the 2018-2019 School Year: 
 

• ASD was awarded a $1000 grant to purchase Recycling Bins so that more areas on campus can 
participate in our Recycling Program.   
 

• Our GPSD Triathlon Academic Bowl team went to Wisconsin to compete in the GPSD Academic 
Bowl and earned 2nd Place! This year, the GPSD Triathlon will be help at ASD. 

 
• David Merriman was awarded the James Street Award Outstanding Sportsmanship Award from 

KATV – Channel 7 
 

• We planned and held our first national conference – ASL RoundTable.  Researchers, ASL 
Teachers, and professionals from around the nation attended ASL Roundtable, which was held on 
our campus.  Our own Culinary Arts students catered the event, and the participants were amazed 
by the quality of the food and the professionalism of our students. 

 
• ASD received a substantial grant from ANCRC to renovated the historical Parnell Hall.  A new 

elevator addition is nearly completed.  We also secured funding for a complete renovation of the 
Parnell Auditorium.   

 
• In Spring 2019, ASD received full Accreditation Status through AdvancEd.   
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IV. Areas of Improvement 
 
As an integral part of the accreditation process, we have been engaged in the information gathering 
process. The data sources below yielded information that we found vital to identifying our gaps. They led us 
to choose priorities for the future that are both tangible and authentic.  We feel certain our plan will help us 
make significant progress toward addressing these needs. 
 
Data Source: Achievement Data Analysis  
 

Needs Identified: 

1. Increase reading and writing scores across all subject areas. 

2. Increase practice of analysis and interpretation of charts & graphs in science and other subjects 

3. Increase academic vocabulary exposure and practice across all classes  

 
Data Source: ELEOT Data Analysis  
 

Needs Identified: 

1. Increase Digital Learning to ensure that all classrooms have access to technology appropriate for 
learning (devices and internet access) 

a. Continue expanding the 1:1 technology program to include Elementary School 

b. Expand our wireless access network so that there is reliable wifi access in each classroom 
across campus 

 

2. Increase Progress Monitoring to include personal student data folders for each student  

a. Folder/electronic folder for each student will include their Star Math and Star Reading 
scores throughout the school year to track their progress. 

b. Folder/ electronic folder will also include areas where student records self-monitoring/ 
formative assessments for each class to track their understanding of the concepts they 
are learning. 

c. Homeroom teacher conduct folder checks and district level assessment and classroom 
level assessment score discussions with students each quarter 

d. Middle School and High School students present their folder in student-led portions of 
their IEP meeting 

 
Data Source: Parent Surveys  
 

Needs Identified: 

1. Include strategies in the Parental Involvement Plan to include 
strategies to specifically address Parental Empowerment, 
including: 
• Collection and dissemination of information regarding 

available resources in the community will be made 
available to families of our students through expansion of 
existing ASD Parent website; 

• Development and delivery of workshops targeting parental 
involvement and empowerment issues will be included  
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2. Empower parents to be authentic team members in their child’s education by seeking their input in 
the decision-making and progress monitoring of their students, including but not limited to: 
• Provide training to staff to promote greater opportunities for collaboration and parents 

engagement in the decision-making and progress monitoring of their students. 
• Increase use of E-School as a communication mechanism for monitoring progress 
• Invite parents to Red Flag team meetings when their child is struggling in an area. 

 
Data Source: Teacher Surveys  
 

Needs Identified: 
 

1. Increase teacher morale by: 
• Conduct follow up surveys each semester to ensure areas of concentration are 

addressed. 
 

2. Increase effectiveness of pedagogy by: 
• Create more opportunities for teachers to make decisions related to decisions and actions 

that impact student achievement by 
o Strengthen Professional Learning Communities led by Lead Teachers 
o Give teachers and staff more input into professional development offerings 

• Conduct more frequent Classroom-Walk-Throughs to monitor student & teacher growth. 
• Increase utilization of School Wide Information Systems (SWIS) to monitor positive 

impacts of initiatives 
 

Data Source: Student Surveys  
 

Needs Identified: 

1. Increase effectiveness of teaching by: 
• Increase use of student-centered instruction, presentations, and hands on learning to 

increase engagement in learning and promotion of innovative thinking 

• Hold instructional staff to higher standards of pedagogy and rigor 

2. Improve School Climate 
• Increase role of counselors in promoting positive peer-to-peer interactions 

• Increase Student Council Involvement to gain student input 
 

Data Source: Staff Surveys  

Needs Identified: 

1. Conduct a follow up survey to identify specific stressors and perceived pressure points for staff. 

2. Conduct professional development to increase trust among teams. 

3. Implement a structured program for conducting exit interviews among staff to collect data regarding 
employee attitudes 

4. Increase staff engagement by implementing a staff appreciation & staff wellness programs. 
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What Makes Us Unique: 	
	
	

	
	
	 	

Facts	to	Know:		
• We	are	a	Residential	School	

• 97%	of	our	students	have	an	IEP		

• Many	students	enroll	at	ASD	with	little	or	no	language	

• Students	receive	education	in	their	native	lagnauge	-	

direct	communication	in	ASL	and/or	Sign	Language		

• Understanding	of	how	Deaf	students	learn	

o Eye	contact	

o Visual	learning	

o Language	differences	

• Additional	Services	include	

o ECE-Early	Childhood	Education	

o ADCC-	Arkansas	Deaf	Career	Center		

o Statewide	Services	Outreach	

• Services	Communicating	Directly	with	Students	

o Mental	Health		

o Audiologists	

o Speech	Language	Pathologists	

o Physical	&	Occupational	Therapists	

o Health	Services	including	access	to	physician	

and	dentist	
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Our Curriculum:  
	
To	meet	Arkansas	State	Standards,	Arkansas	School	for	the	Deaf	currently	implements	the	following	curricula:		

	
Mathematics	

§ Envision	Math,	Arkansas	state	standards	
	

English	Language	Arts	
§ Step	Up	To	writing	K-12	
§ Reading	A-Z	curriculum	and	materials	for	K-5,	supplemental	materials	for	6-12	

• Science	A-Z	
• Vocabulary	A-Z			

§ Elementary-	balanced	literacy	
• Guided	reading,	shared	reading,	independent	reading,	phonological	awareness	(auditory	

and	visual),	fluency,	comprehension,	word	study,	reading	and	writing	workshop	
• Centers	
• Scholastic	book	sets/storia	books		

§ Middle	School	Literacy	-	Daily-5	center	
• CAFE	Comprehension,	Accuracy,	Fluency	and	Expand	Vocabulary	
• Literature	circles		

§ HS	Edge	(literacy	curriculum)	
§ HS	Writing	lab,	student	blogs	

	
Science	

§ Elementary-	adapting	Springdale	curriculum		
§ MS/HS	Arkansas	standards	from	NGSS	currently	looking	for	curriculum	

	
Social	Studies	

§ Arkansas	Council	for	the	Social	Studies	pacing	guide	
§ MS/HS	AR	standards,	teachers	are	currently	researching	new	curriculum	in	the	PLC	collaborative	

teams	with	Solution	Tree.	
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Progress Monitoring:  
At	ASD,	we	monitor	the	progress	of	our	students.		We	also	give	students	opportunities	to	track	their	own	progress.		
Progress	monitoring	efforts	include:	
	

Elementary	and	Middle	School	
§ STAR	math,	STAR	reading,	Developmental	Reading	Assessment	
§ Reading	A-Z	benchmarks,	running	records	
§ SUTW	assessments	with	rubric	
§ Group	2	and	MS		

• Accelerated	Reading	and	Math	
• Celebrations	and	rewards	for	progress	and	growth	

High	School	
§ Star	Math	and	Star	Reading	Assessments	
§ Chunk	testing	
§ Entrance	and	Exit	tickets,	poll	everywhere	self-assessment	

	

Current School Initiatives:  
	Professional	Learning	Communities	

• Curriculum	alignment	&	development		
§ Skills	Checklists	

	
Accreditation	through	AdvancEd	

§ Peer	Classroom	Observations	
§ Surveys	–	Student,	Parent,	Teachers	&	Staff	Climate	&	Culture	Surveys	
§ Data	Analysis	

	
Task	Force	-	Listening	and	Spoken	Language	Taskforce/Bilingual	Bimodal	Taskforce		

Targeted	Training	–	Google	School	training	–	Geek	Week	training	provided	for	all	educational	staff.				
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Pursuant	 to	Act	 35	of	 2003,	 the	Arkansas	 School	 for	 the	Deaf	 (ASD)	 is	 releasing	 the	 following	

information	 regarding	 ASD	 programs,	 services,	 and	 student	 achievement	 for	 the	 2018-2019	

school	 year.	 Given	 small	 class	 size	 and	 grade-level	 enrollment	 figures,	 release	 of	 student	 test	

data	 is	 restricted	 due	 to	 concern	 that	 individual	 students	 could	 be	 identified.	 Therefore,	 the	

statistical	 results	 given	 should	be	 interpreted	with	 caution	 and	with	 consideration	of	 this	 and	

other	special	factors	in	mind.		

During	the	2018-2019	school	year,	our	Arkansas	School	for	the	Deaf	students	participated	in	the	

ACT	Aspire	testing	at	grades	3-10.	 	Aspire	tests	students	 in	5	areas:	 	English,	Reading,	Writing,	

Science,	and	Math.		The	scores	are	given	in	levels	aligned	to	ACT	Readiness	and	are	as	follows:		

Exceeding,	Ready,	Close,	and	In	Need	of	Support.		Students	who	test	in	the	9th	and	10th	grade	are	

also	given	a	predicted	ACT	score.		

No	students	at	 the	Arkansas	School	 for	 the	Deaf	are	enrolled	 in	advanced	placement	courses.	

Therefore,	no	advanced	placement	examinations	were	taken	by	students	this	year.		

Eighteen	students	completed	their	educational	programs	during	the	2016-2017	school	year.	Of	

the	 18	 graduation,	 5	 students	 completed	 their	 IEPs	 (28%),	 and	 13	 students	 received	 their	

diplomas	(72%).		After	graduation,	9	students	(50%)	returned	for	post-secondary	education	with	

the	18-21yrs	program	at	Arkansas	Deaf	Career	Center.		In	addition,	5	students	returned	enrolled	

directly	in	a	local	university	(28%).		

Achievement	 is	 vitally	 important	 to	 the	 faculty	and	 staff	of	ASD,	 and	while	 there	 is	 continued	

effort	to	improve	state-mandated	assessment	results,	outcome	data	must	be	scrutinized	in	light	

of	 their	 applicability	 to	 our	 student	 population.	 The	 data	 obtained	 does	 not	 adequately	

represent	 the	 achievement	 or	 abilities	 of	 our	 students	 and	 shows	 less	 performance	 growth	

because	it	compares	Deaf	or	Hard	of	Hearing	students	to	their	English	speaking,	hearing	peers.	

The	 assessments	 required	 are	 not	 validated	 or	 normed	 on	 students	who	 are	Deaf	 or	Hard	 of	

Hearing.	Additionally,	these	English-based	state	assessments	prove	to	be	a	challenge	to	not	only	

ASD	students	but	to	Deaf	or	Hard	of	Hearing	students	across	the	nation.		

	


